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HAR’s Mission

Help our Members 
Achieve Ongoing Success



Products and Services 
Overview 

• MLS Updates and Upcoming Features

• New HAR Tools for Consumers

• Realtor® Updated and New HAR Tools

• Platinum Tools

• How to Become a Geo Market Expert

• Upcoming Events, Announcements 
and Professional Development



MLS Updates

• Integrity of Matrix data

• 2022 Changes

• 2023 Upcoming Changes

• Down Payment Resource Programs

• San Antonio SABOR Listings

• Global Listings

• Search by Subdivision in Mobile App



Matrix Data Integrity

In 2022 we sent out more than 76,000 correction notices

1. Estimated Closed Date is in the Past – 63% of all correction notices

2. Insufficient Number of Images – 7%

3. Physical Property Description Violation – 7%

4. Incorrect Tax ID – 6%

5. Invalid Agent Remarks – 5%

Honorable Mention: Invalid Directions and Compliancy Review

For any violation that is not an automatic fine, HAR always sends a correction notice to the following with a 5-day grace 
period: Listing Agent, Listing Broker, Office Manager & Office Admins



Matrix Data Integrity

Members reported more than 9,000 violations last year!



Updates to Existing Fields

• Single-Family, Townhouse/Condo, Rental: Exterior: 'Artificial Turf' and ‘Exterior Gas Connection' added as a new 

value.

• Single-Family, Townhouse/Condo, Country Homes/Acreage, Rental: Street Surface: 'Pavers' added as a new value.

• Townhouse/Condo and Mid/Hi-Rise Condo: Maintenance Fee Includes: 'Internet' added as a new value.

New Fields

• All Classes: IDX Contact Information added as new field.

• Single-Family: Guest House (ADU) SqFt added as a new Yes/No field.

• Single-Family: Guest House SqFt Source added as a new field with following new values: Appraisal District, 

Appraiser, Builder, and Seller.

Other Changes

• Single-Family: Acreage: Field is now required.

2022 MLS Changes



Updates to Existing Fields

• All Classes: Restrictions: ‘Lot Size Restricted', 'Build Line Restricted', 'Conservation District', 'Tree Protection’ added as 

new values.

• All except Lots: Interior: rename ‘Curtains/Drapes’ to ‘Window Covering’.

• All except Lots and Multi-Family: Bathroom Description: ‘Full Secondary Bathroom Down’ added as a new value.

• All except Lots and Multi-Family:  Garage/Carport Description: ‘Vehicle lift’, ‘Extra Driveway’ added as new values.

• All except Lots and Multi-Family: Interior: 'Water Softener Leased' and 'Water Softener Owned’ added as new values.

• All except Lots and Multi-Family: Disclosures: ‘Fixture Leases’ added as a new value.

• All except Lots and Multi-Family: Energy Features: 'Solar Panel - Owned' and 'Solar Panel - Leased’ added as new values

• All except Lots and Multi-Family: Fireplace Description: ‘Electric Fireplace’ added as a new value

Other Changes

• Matrix Search: Move ‘Coming Soon’ option above ‘Active’ for the Status field

• Quick CMA: Replace "LP/SqFt" with "Adjusted Sales Price" on Quick CMA Report

• Add Hit Counter for Coming Soon listings in Matrix

• Floor Plan link under Remarks/Tour Links

Coming in 2023 MLS Changes



On the Horizon! Upcoming Matrix View
(optional)



Down Payment Resource

https://www.youtube.com/watch?v=minHF_jWYxE


Consumers
How to Identify/Find DPR Listings



Realtors®
How to Identify/Find DPR Listings



To insert 

a 

column, 

right 

click in a 

column 
header

Realtors®
How to Find DPR Listings in Matrix



1. Scroll down or search for ‘ICON’ or ‘Down’
2. Click Apply

DPR 
column is 

now 
shown 

and can 
be sorted!



San Antonio 
Board of 
Realtors 
(SABOR) Data 
Share is live!



Global Listings



Subdivision Search in the HAR App



New Consumer Tools 
on HAR.com

• Audio Recording of Listings in 12 
Languages

• Coming Soon! Voice-activated Search

• Improved Search Criteria for Agents 
and Resources



Consumer Tools – Audio Recording

• Audio recording of 
some characteristics & 
property description for 
each listing

• 12 languages

• Recording sharable



Coming Soon!
Voice-Activated Search for Properties

Member Benefits

• Reduces exposure 
to ADA/Fair 
Housing compliance 
issues

• Addresses a gap in 
the accessibility of 
data for visually 
impaired

• Extends listing 
advertisement to 
Amazon Alexa users

• Lead generation 
opportunities from 
consumers utilizing 
voice technology

Consumer Benefits

• Access to 
housing 
information by 
voice search

• Notifications of 
listing activity 
delivered to their 
Alexa device

• Easier access 
than other 
assistive 
technologies for 
visually impaired

https://getlundy.io/


Searchable 
so have 
your 
websites 
up-to-
date!

Agent & Explore Search



Realtor® Tools

• Inman Select subscription

• Agent Videos

• Agent Calculators



Inman Select

From the Members Only Portal, members may register for the 
expanded real estate news coverage from Inman News. A 
subscription to this product would cost up to $300/year!  

customerservice@inman.com

mailto:customerservice@inman.com


Agent Videos

Pre-filming FAQ’s

• Cost is $99 + tax (additional videos 
are discounted)

• 4 Studio locations

• Script templates*

• Outfit advice (no green)

• Best practices in front of the 
camera

• ‘Technical’ tour of HAR Central’s 
studio

Post-filming FAQ’s

• Review of video before you 
leave studio

• Finished product is typically 45 
seconds to 1:30

• Customization

• You can add your own video 
footage, head shots, etc.** 

• You will ‘own’ the video

• HAR will upload the video to 
your profile or website



Agent Videos

Fewer than 6,000 of our members have an agent video posted to their HAR website.



Financial/Investment Tools



Platinum New & 
Upcoming Tools

• Benefits of Platinum Membership

• New! HAR.com App Digital Business 
Card

• New! Social Profile of Leads

• New! Website Templates

• Upcoming Customize your Marketing 
Campaign Emails

• Upcoming Google Ratings



Agent Promotion Listing Promotion Lead Generation Communication

HAR Website
Promote/share ANY listing 

with your brand:
‘Presented by’

10 ‘Lead Magnet’ CTA 
Widgets

Dedicated Facebook page 
for instant Q & A, listing 

promotion, best practices, 
etc.

Ratings and 
Recommendations*

Dedicated listing webpage 
(Homesite)

Virtual Office Website
Specialized 

communication channels 
through Apps

Agent Blogs
Automatic Social Media 
Postings (linked to MLS)

Open House App Social Profile** of Leads

All electronic/printed 
communication branded 

to Agent
Agent Branded App

LeadConnect
(‘Have Agent Call Back’ 
button on your listings)

Customizable reports for 
sellers, buyers, and lessors 
(MarketInsight, Financial 

Tools, CMA’s)

www.facebook.com/groups/HARMLSPlatinum



‘Presented By’/Agent Branding



• Add a NEW OPEN HOUSE, REQUEST TO HOST or INVITE an agent to host one 

within your firm

• Promote the open house from your contact list (share Agent Full Report & Listing 

Detail) 

• Register visitors securely on a 2nd device to collect real-time contact 

information for lead generation

• Viewable visitor lists can be downloaded to your phone’s contacts

• Visitors can record audio feedback while at the property

• Agent-branded ‘thank you for attending’ email

HAR Open House App



Open House App



HAR.com App – Digital Business Card



Lead Management - Social Profile of Leads



3 New Website Templates on HAR.com



KW External Website



Email MarketingOn the Horizon!



Google Ratings
On the Horizon!



Tools to Become a Geo 
Market Expert

• Matrix Reports

• Inventory Counts

• Months of Inventory

• Real Estate Trend Indicator

• Stats in Matrix

• Geo Market Videos



Market Reports in Matrix

Month of May
Month of June



The number of months it would take for the current inventory of homes on 
the market to sell given the current sales pace.

Historically, six months of supply is associated with moderate price 
appreciation, and a lower level of months’ supply tends to push prices up 

more rapidly.







• Market Area Videos (updated monthly based on Geo 
Markets)

• MarketInsight Reports (must have a subject property) 
• Subdivision
• Geo Market area
• 0.5 – 2 mile radius
• Zip code

• Landing Pages

Members Only Portal Tools



Events, Announcements 
and Professional 
Development
• The Global Hotline (quarterly)

• CIPS Designation

• CommGate (commercial)

• Upcoming Classes and Webinars

• Enhanced HAR Education Website



The Global Hotline is available quarterly. Any member is welcome to join. 





CommGate: HAR’s Commercial Division



CommGate: HAR’s Commercial Division



• HAR Technology Tools & MLS classes (free)

• In-person & virtual

• Weekend & evening classes

• Some classes offered in Spanish

• Sales & marketing classes
• In-person and virtual

• Leadership/Professional Development 

classes

• Tool of the Month webinar 

• Designation classes

• Live webinars on current topics

• Online Tutorial videos

• Remote training for your office

• Home Buying Education & Affordable 
Housing Programs

• Interactive Video Conference

• Live events

• Area networking 

• Affiliate/alliance meetings

• TREPAC-sponsored

• Engage conference

• Housing Symposium
• YPN

• Commercial real estate-focused open 

forum Zoom Fridays from 9:00 – 10:00

Lean Into Learning 
with HAR’s Education Offerings













• Platinum Lead Generation Tools

• HAR Tech Tools & Platinum Enhancements

• MOBILE MLS – Using the HAR App Effectively

• Social Media Platforms: Building Your Brand

• Braving the Video Marketing World

• Value Proposition for Realtors® (Turning Your Message Into a Magnet that Attracts Buyers and Sellers)

• ShowingSmart 

• HAR 3D & Virtual Tours

• Matrix I – Overview*

• Matrix 2 – Customization*

• CMA “Price it Right”*

*Offered in Spanish 

HAR Classes



www.har.com/areanetworking

Montgomery 
County

GNW

HAR 290
Katy

Fort Bend

PAF

Lake Houston

Bay Area

2nd Wednesday
Monthly

@ 8:30 a.m.

1st Wednesday
Bi-Monthly

@ 9 a.m.

2nd Wednesday
Monthly

@ 11:30 a.m.

2nd Thursday
Monthly

@ 8:30 a.m.
1st Thursday

Quarterly
@ 9 a.m.

1st Friday
Quarterly
@ 9 a.m.

3rd  
Wednesday
Bi-Monthly

@ 9 a.m.

1st Wednesday
Bi-Monthly

@ 11:30 a.m.

South Bay Area

3rd  Thursday
Monthly

@ 8:30 a.m.



Redesign of Professional Development 
Website



Questions/Concerns/Feedback

• Feedback is always appreciated 
from our members!

• All changes and new products 
come from member input
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